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Learning 
outcomes

9-step plan 
(attended with 
facilitator)

LMS (Learning 
Management 
System)

App

Supporting tools, FAQ, life 
stories, competency tool, 
EU Skills profile guide

Assessment 
with badges

9Conv Course
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What’s in it 
for the 

participant?

Business Model Canvas
Osterwalder, A. (2005-11-05). 
"What is a business model?". 
businessmodelalchemist.com. 
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http://businessmodelalchemist.com/blog/2005/11/what-is-business-model.html
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0 – Step 0 Programme preparation

1 – Step 1 BMC concept appropriation 

2 – Step 2 Personal profile (Your skills … EU Skills Profile Tool)

3 – Step 3 Your business idea, in local business landscape

4 – Step 4 Value proposition & customer segments

5 – Step 5 Customer relationships & channels

6 – Step 6 Key activities, partners and resources

7 – Step 7 Cost structure & revenue streams

8 – Step 8 Telling your story

9 – Step 9 The Elevator Pitch

9Conversation –
Course Schema 
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0 – Step 0 Programme preparation

1 – Step 1 BC concept appropriation 

2 – Step 2 Personal profile (Your skills … EU Skills Profile Tool, 
Competence self assessment)

9Conversation –
Course Schema 
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0 – Step 0 Programme preparation

1 – Step 1 BC concept appropriation 

2 – Step 2 Personal profile (Your skills … EU Skills Profile Tool, 
Competence self assessment)
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- Objectives of the step

- What to do before the meeting

- Practical activities, with help from other learners, 
or FAQ, or supporting organization

- Facilitator preparation / reminders

- …

9Conversation –
Step Schema 
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- Objectives of the step

- What to do before the meeting

- Practical activities, with help from other learners, or FAQ, or 
supporting organization

- Facilitator preparation / reminders

- Session Plan (Topics and Timing for the meeting)

- Practical activities to fill in the diagram (audio / 
document preparation to present what you did, 
diary to describe accomplishments, discussion of 
problems, questions, description of progress)

- …
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Step Schema 
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9Conversation –
Step Session Plan
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- Objectives of the step

- What to do before the meeting

- Practical activities, with help from other learners, or FAQ, or 
supporting organization

- Facilitator preparation / reminders

- Session Plan (Topics and Timing for the meeting)

- Practical activities to fill in the diagram (audio / document 
preparation to present what you did, diary to describe
accomplishments, discussion of problems, questions, description 
of progress)

- Badges associated to the accomplishments

- Other sources of information for this step

9Conversation –
Step Schema 
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9Conversation –
Step Badges
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9Conversation – Step Badges
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- Enrol (Student profile INIT)

- Tools 
- FAQ
- EUSkills Profile Tool)
- Self-Evaluation of 

entrepreneurial skills

- Take a STEP
- Access step on the LMS

- Work

- Participate in the meeting

- …

Student WorkFlow Facilitator WorkFlow

- Consult Facilitation Guide, 
prepare Facilitation

- Do facilitation (present step and 
activities, make questions)

- …

9Conversation –
Workflow
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- Enrol (Student profile INIT)

- Tools 

- Take a STEP
- Access step on the LMS

- Work

- Participate in the meeting

- External work

- Consult profile

Student WorkFlow Facilitator WorkFlow

- Consult Facilitation Guide, 
prepare Facilitation

- Do facilitation (present step and 
activities, make questions)

- Assessment (informal) and 
badge acknowledgement

9Conversation –
Workflow
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9Conversation –
IO6 –Facilitator Guide
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Course journey
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