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The concept of Integration for EU

Migrants actively contribute to the economic, social and cultural 
development of European societies. Their successful integration into society 
in the host country is the key to maximising the opportunities of legal 
migration and making the most of the contributions that immigration can 
make to EU development. Although Member States are primarily responsible 
for integration, the EU is supporting national and local policies with policy 
coordination, exchange of knowledge and financial resources.
Information on:
• The Action Plan on the integration of third-country nationals ( June 2016)
• Integration in the labour market
• EU work and activities on integration

https://ec.europa.eu/home-affairs/what-we-do/policies/legal-migration/integration/action-plan-integration-third-country-nationals_en
https://ec.europa.eu/home-affairs/what-we-do/policies/legal-migration/integration/integration-labour-market_en
https://ec.europa.eu/home-affairs/what-we-do/policies/legal-migration/integration/eu-work-activities-integration_en


The concept of Integration for EU

1)The Action Plan on the integration of third-country nationals ( June 2016)
2) Integration in the labour market
• Skills profiling tool to map the skills, qualifications and work experiences of 

the third country nationals and to give them personalised advice on further 
steps

• Repository of promising practices of labour market integration and social 
inclusion of asylum seekers and refugees across EU Member States

• Alliance for apprenticeship
3) EU work and activities on integration
4) List of transnational projects financed under AMIF Union Actions 2014-
2018 

https://ec.europa.eu/migrantskills/#/
http://ec.europa.eu/social/main.jsp?langId=en&catId=1208
http://ec.europa.eu/social/main.jsp?catId=1147


AMIF Funds

The Asylum, Migration and Integration Fund (AMIF) was set up for the period 2014-20, 
with a total of EUR 3.137 billion for the seven years. It will promote the efficient 
management of migration flows and the implementation, strengthening and development 
of a common Union approach to asylum and immigration. This Fund will contribute to the 
achievement of four specific objectives:
• Asylum: strengthening and developing the Common European Asylum System by 

ensuring that EU legislation in this field is efficiently and uniformly applied;
• Legal migration and integration: supporting legal migration to EU States in line with the 

labour market needs and promoting the effective integration of non-EU nationals;
• Return: enhancing fair and effective return strategies, which contribute to combating 

irregular migration, with an emphasis on sustainability and effectiveness of the return 
process;

• Solidarity: making sure that EU States which are most affected by migration and asylum 
flows can count on solidarity from other EU States.

https://ec.europa.eu/home-affairs/what-we-do/policies/asylum
https://ec.europa.eu/home-affairs/what-we-do/policies/legal-migration_en
https://ec.europa.eu/home-affairs/what-we-do/policies/legal-migration/integration_en
https://ec.europa.eu/home-affairs/what-we-do/policies/immigration/return-readmission
https://ec.europa.eu/home-affairs/what-we-do/policies/immigration/irregular-immigration
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IPOCAD 
• IPOCAD was a project:
• Multi action (4 actions complementary to each

other);
• Multi sector (able to integrate sectors);
• Multi level (able to involve all the competent

institutional actors, coordinating strategies);
• Multi stakeholders (capable of involving all

stakeholders, activating resources, experiences and 
skills that are complementary to each other).



IPOCAD Multi actions

Socio-occupational sphere

Capacity building and 
empowerment of migrants

associations

Action 1

Action 2

Action 4 

Communication

Steering groups

Action 3

Educational Environment

Regional/Interdirectorates

Local



What’s a Steering group in IPOCAD 
Chamber of 
composition and 
management  of 
different sectorial
competences, that are 
functionally combined
according to an 
integrated approach, 
in terms of migration
policies and 
integration.



Structure

Inter-Directorate Steering Group  with governance, 
coordination, guidance and overall monitoring 
functions; context for discussion and in-depth 
consideration of the development of activities.

It consists of representatives of regional Councillors for 
work, training and social policies according to an 
integrated approach, in terms of migration policies and 
integration.



Structure
Local Steering Group: with governance and territorial
coordination functions.
Composed of representatives of Municipalities,
Socio-Welfare Districts, Schools, ASL, Employment
Centres, Provincial Centres for Adult Education, Third
Sector Institutions, realized in a territorial context
and consisting of the project reference persons, who
work together to the integrated takeover of the
migrant and his family



Local Steering Groups in Lazio Region

CdR Latina 1 ,2, 3

CdR Rieti 1, 2

CdR Frosinone 

CdR Roma Metropolitana 1, 
2,3,4

CdR Roma Capitale 1, 2



What has each action achieved? ACTION 1

A total of 195 activities were carried out by schools, with a 
high prevalence of:

courses to strengthen the Italian language (66.7% of the total) 
workshops for the recovery of school dropout (12.8%), 
workshops for the enhancement of cultural identity (9.2%) 
guidance actions in support of the school pathway (6.7%).



What has each action achieved? ACTION 2

25 one stop shop 
1440 hours of intercultural mediation provided 
30 active mediators
1720 beneficiaries reached

The elements of success can be seen in the motivation of individual operators to participate 
in the realization of the common objective, to be able to intercept foreign citizens to better 
know their needs and their history .

” Meeting” is the right word for some local actors who, in some districts, have met again 
thanks to the project, to Rebuild a Territorial Network, on which to rely over time. 

Ipocad has provided the opportunity to consolidate, expand and renew local networks for the 
inclusion of migrants.

.



What has each action achieved? ACTION 4

Training needs emerged and managed thanks to collective and/or 
individualized accompanying pathways

• technical skills for associative management, such as the ability to 
design and report, fundraising, communication, organization of 
events;

• internal management skills, such as procedures for formalising
the association or for registering lists and registers; 

• territorial competences to build and maintain networks and 
connections with other public and private stakeholders of the 
territory.



IPOCAD Beneficiaries n. 3.282 
per nationality

Nazionalità Frequenza % Nazionalità Frequenza %

Bangladesh 378 11,5 Filippine 93 2,8

Nigeria 310 9,4 Pakistan 85 2,6

India 249 7,6 Guinea 84 2,6

Albania 173 5,3 Moldavia 74 2,3

Mali 166 5,1 Afghanistan 69 2,1

Cina 161 4,9 Ivory Coast 65 2,0

Gambia 122 3,7 Perù 56 1,7

Morocco 118 3,6 Camerun 53 1,6

Egitto 108 3,3 Ucraina 52 1,6

Senegal 102 3,1 Tunisia 51 1,6



Destinatari IPOCAD n. 3.282 al 30/9/18 
per nationality



IPOCAD Beneficiaries n. 3.282 
Permit of Stay 
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IPOCAD : perspectives and sustainability
The three pillars of the governance

Ipocad has inaugurated 
a model: 

from now on, those 
who want to deal with 
integration cannot do 
so unless joining 
schools, socio-
occupational sectors 
and associations



From the point of view of the beneficiary

The history of Gaston Biwole
Ankafrikindi



Thanks

paolaberbeglia@associazionecrea.org
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